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Course Overview:

Team dynamics play a crucial role in the success of any organization.
This course on Team Dynamics provides participants with a
comprehensive understanding of how teams function, the factors
influencing team effectiveness, and strategies for fostering
collaboration and productivity. Through a combination of theoretical
concepts, practical exercises, and case studies, participants will learn
how to leverage the strengths of team members, navigate challenges,
and create a positive and high-performing team culture.

Course Outline:

Module 1: Introduction to Team Dynamics

- Definition and importance of team dynamics

- Characteristics of effective teams

- Understanding the stages of team development

Module 2: Types of Teams

- Differentiating between various types of teams (e.g., cross-functional,
virtual, project)

- Identifying the unique dynamics and challenges of each team type

- Selecting the appropriate team structure for different organizational
objectives

Module 3: Roles and Responsibilities in Teams

- Clarifying team roles and responsibilities

- Balancing task roles, social roles, and individual roles within the team
- Encouraging accountability and ownership among team members

Module 4: Building Trust and Psychological Safety

- Understanding the importance of trust in team dynamics

- Strategies for building trust among team members

- Creating a psychologically safe environment where team members
feel comfortable taking risks and expressing themselves

Module 5: Effective Communication in Teams

- Enhancing communication skills for effective team collaboration

- Utilizing various communication channels and tools

- Establishing norms for clear, respectful, and timely communication
within the team

Module 6: Conflict Resolution and Collaboration

- Recognizing the inevitability of conflict in team dynamics

- Implementing strategies for resolving conflicts constructively

- Leveraging conflict as an opportunity for learning and growth within
the team

Module 7: Decision-Making in Teams

- Exploring different decision-making models and techniques

- Facilitating consensus-building and collective decision-making
processes

- Empowering team members to contribute to decision-making and
problem-solving

Module 8: Managing Diversity and Inclusion in Teams

- Recognizing the value of diversity in team dynamics

- Creating inclusive team environments that embrace diverse
perspectives

- Mitigating biases and promoting equitable participation and
contribution within the team
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Module 9: Truth and Reconciliation in Team Dynamics

- Understanding the concept and importance of truth and reconciliation
in team settings

- Addressing historical and present injustices within the team

- Fostering a culture of openness, healing, and mutual respect

Module 10: Team Leadership and Empowerment

- Understanding the role of leadership in shaping team dynamics

- Empowering team members to take initiative and ownership

- Fostering a culture of shared leadership and collaboration within the
team

Module 11: Team Performance Measurement and Evaluation

- Establishing key performance indicators (KPIs) to assess team
performance

- Monitoring progress and identifying areas for improvement

- Providing feedback and recognition to enhance team motivation and
engagement

Module 12: Adapting to Change and Resilience

- Building resilience in teams to navigate challenges and setbacks
- Embracing change and adapting to evolving circumstances

- Leveraging team strengths and resources to overcome obstacles

Module 13: Creating a Culture of Continuous Improvement

- Cultivating a culture of learning, innovation, and growth within the
team

- Encouraging reflection, feedback, and experimentation

- Implementing strategies for ongoing team development and
improvement

By the end of this course, participants will have the knowledge and
skills to effectively navigate team dynamics, foster collaboration and
productivity, and contribute to the success of their teams and
organizations.



