
Module 1: Introduction to Creativity and Innovation
Session 1: Understanding Creativity in Team Dynamics

Definition and importance of creativity in teams
Myths and misconceptions about creativity
Psychological factors influencing creativity

Session 2: Innovation and its Role in Team Success
Difference between creativity and innovation
Benefits of fostering an innovative team culture
Case studies: Successful Innovative Teams and their
impact

Module 2: Creating a Supportive Environment for Creativity
Session 1: Building Psychological Safety

Creating a safe space for idea generation and
expression
Techniques to encourage open communication and
risk-taking
Role of leadership in fostering psychological safety

Session 2: Cultivating Diversity and Inclusivity
Leveraging diverse perspectives for creativity
Inclusive practices to enhance team creativity
Workshop: Activities to promote diversity of thought

Module 3: Tools and Techniques for Creative Thinking
Session 1: Brainstorming and Ideation Techniques

Effective brainstorming methods and tools
Structured vs. unstructured brainstorming sessions
Idea generation exercises and games

Session 2: Design Thinking and Problem-Solving
Introduction to Design Thinking Principles
Applying design thinking in team projects
Case study: Using design thinking to solve real-world
challenges

Module 4: Collaboration and Cross-functional Creativity
Session 1: Collaborative Creativity

Techniques for fostering collaboration in creative
processes
Cross-functional team dynamics and their impact on
creativity
Tools for virtual and remote collaboration

Session 2: Integrating Different Perspectives
Approaches to integrate diverse viewpoints in team
projects
Strategies for managing conflicts and enhancing
creativity
Practical exercise: Collaborative project simulation
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Module 5: Overcoming Creative Blocks and Challenges
Session 1: Identifying and Addressing Creative Blocks

Common barriers to creativity in teams
Techniques for overcoming creative blocks
Personal reflection and self-assessment

Session 2: Managing Creative Projects
Project management strategies for creative initiatives
Setting and managing expectations in creative projects
Workshop: Developing a project plan for a creative
endeavor

Module 6: Sustaining Creativity and Continuous Improvement
Session 1: Cultivating a Culture of Continuous Improvement

Feedback mechanisms for creative projects
Iterative processes and learning from failures
Celebrating successes and milestones

Session 2: Building Resilience and Adaptability
Strategies for adapting to change and uncertainty
Maintaining creativity in dynamic team environments
Final project: Creating a roadmap for sustaining
creativity in the team

By the end of this course, participants will understand, apply,
and foster creativity in team dynamics, creating supportive
environments, overcoming barriers, and developing strategies
for sustained innovation.
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